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BACKGROUND    
  

The Barwon Heads Arts and Community Hub (Arts Hub) is a new arts and community building located in Clifford 
Parade, Barwon Heads opened in June 2022.   The City of Greater Geelong provided the community land and 
$427,000 for the project, partnering with a $1 million Victorian Government grant to complete the Arts Hub.   
The Barwon Heads Arts Council (BHAC), a not for profit community organisaPon, has signed a rolling 1-year 
licence with COGG and has taken on the responsibility of equipping, managing and acPvaPng the Arts Hub, with 
the support of the community, to create an inclusive cultural community place.  The Arts Hub includes 2 meePng 
rooms, an open gallery space and a separate Makers Shed.     

  

Barwon Heads Arts Council  
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OUR PURPOSE  

  

VISION   
 
To provide an inclusive place for arts and community in Barwon Heads and the Bellarine to improve 
access to the arts, strengthen and support local crea>ve prac>ce and improve community 
connec>veness.  

- Promote the arts through workshops and events for the benefit of our local community;   
- Build the capacity of our local ar>sts through events, workshops and arts programs. We aim to 

develop deeper connec>ons between ar>sts.   

VALUES   
 
An inclusive vision that will support all local ar>sts: the visual arts, music, drama, theatre, dance, 
poetry, literature.  A community that values the arts enhances local iden>ty and uniqueness.  We 
believe that art is a catalysing symbol of the people as a community.  

 GOALS  

Place  

Manage to budget the business of ac>va>ng the Barwon Heads Arts & Community Hub in 2023/2024 
and work sustainably and collabora>vely with our community to transform the building into a living 
crea>ve arts & community space.  

  

Program  

Deliver quality arts programs / events – engage professional and community ar>sts to inspire and 
reflect our community and host visi>ng events to enrich community life.  

  

Engagement  

Grow, awareness of and involvement in community arts in Barwon Heads & the Bellarine, and BHAC 
members – grow community par>cipa>on from crea>ves, volunteers, supporters, par>cipants, 
audiences.  
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OUR COMMUNITY   
  

LOCAL  
  

Barwon Heads, Ocean Grove, and the developing Warralily/Armstrong Creek communi>es who 
increasingly u>lise Barwon Heads & the Bellarine as part of their backyard.  AYer analysing data for 
these areas, the following were iden>fied as key target users of the Arts Hub.  

- Barwon Heads – mid range aged families, individuals & re>rees (5,000 approx)  
- Ocean Grove – young / mid-range aged families, individuals & re>rees (17,000 approx)  
- Warralily / Armstrong Creek – young families (15,000 approx and growing)  

VISITOR   
  

- Point Lonsdale, Queenscliff, other Bellarine  
- Melbourne – visi>ng friends and rela>ves   
- Other visitors to Barwon Heads and Ocean Grove  

  

RELATIONSHIPS  

Rela>onships that are cri>cal to our work and cri>cal to our thinking are:  

  
Ar>sts & Crea>ves  
  

- A focus on local ar>sts working in the visual arts but inclusive of ar>sts working in all areas of the 
arts - music, drama, theatre, dance, poetry and literature.   

  
Community  
  

- Local community groups, par>cipants & audiences, volunteers & Barwon Heads Arts Council 
members.  

Arts Organisa>ons  
  
 -  Arts & Community Hubs on The Bellarine, Arts & Community departments (COGG), Regional  

Arts Victoria  
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THE PLAN   
  

  
No.  

  

  
Strategy  

  
AcPons  

  
Responsibility  

  
Due  

  
1.  

  
Permit ApplicaPon   

  
Make applicaPon to COGG -  
100 patrons  
8-10pm Mon-Sat 8-6pm Sun  
  
- Traffic & Parking Study   
-Community awareness 
campaign  
  

  
LD   

  
October 2023  

  
2.  

  
Hub Management  
  

  
Establish online booking 
system & informaPon  
  
Financial ReporPng   
  
MeePng Rooms - PromoPonal 
campaign to local business 
targePng day-Pme use.  

  
CW  

  
 

JN  
  

EC/VS 

  
April 2024 

  
  

Ongoing  
  

 October 2023 
  

  
3.  

  
Arts Hub Coordinator  

  
Financial modelling to fund 
role of part Pme coordinator.  
  
Clarify role of BHAC 
commibee (bus strategy / 
arts programming) versus 
Coordinator (Arts & 
Community Hub 
administraPon).  
  

-  

  
BHAC Exec  

  
  

  
Requires permit 

change.  

 
4.  

  
Art ExhibiPons Program  

  
Develop a model and program 
for exhibiPons  
(commercial and community)  
  

  
VP & ExhibiPon 
Working Group  

  
Ongoing  

  
5.  
  

  
Events & Workshop 
Programming  

  
Bellarine Arts Trail  
-Taste of the Trail ExhibiPon  
  
Develop BHAC auspice annual 
event program  
InvesPgate Annual Art AucPon  
  

  
 KS & BAT 
Working Group  

  
 

VS  

  
November 2023  

  
  
  

Ongoing  
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No.  

  

  
Strategy  

  
AcPons  

  
Responsibility  

  
Due  

  
6.  
  

  
CommunicaPons  

  
Dedicated BH Arts & 
Community Hub website  
(lead with Hub brand rather 
than BHAC brand)  
  
Onsite & direcPonal signage 
for BH Arts & Community Hub 
& mural on Hitchcock Ave cnr 
invesPgate.  
  
Newsleber, Socials  &  Member  
CommunicaPons  
  

  
EC & LD  

  
  
  
 
 
  
  
  
 

DJ, VS, LD, CW  

  
April 2024  

  
  
  
 

Requires permit 
change. 

  
  
  

Ongoing  

  
7.  

  
Fundraising  

 
Annual Art AucPon for 
equipment  
 
Grant ApplicaPons for website 
and BAT  
  

- Hub website  
- ExhibiPon lighPng, 

parPPons, plinths  
- Baby grand piano  
- BAT  

 
EC  
VP  

  
SL  
KS  

 
Art AucPon and 
piano 
fundraisers 
requires permit 
change. 
 
BAT – Nov 2023 
 
 

  
8.  

  
Community Engagement   
  

  
Maintain and develop 
working relaPonship with our 
neighbours the Senior Citz 
and our local community 
groups.  

- Partnership 
arrangements  

- InducPons to use the 
Arts Hub  

  
Develop Volunteer Plan  
  
-Setup and/or Coordinate 
volunteer groups  
-ExhibiPons  
-BAT  
-Gardening  
-Hub Care Takers  

  
VS  
  
  
  
  
BHAC Exec   
  
 
 
 
To be assigned  
 
 
 
 
VP/KS/CT/VS 

  
 Ongoing 
  
  
  
  
Ongoing  
 
 
 
 
 
 
 
 
 
Ongoing 
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BUDGET FORECAST  
 
Barwon Heads Arts Council Budget Forecast 1 JULY 2023 – 30 JUNE 2024 
 
Note:  The forecast is based on a permit change for the Arts Hub in 2023 to include increased patron numbers and a:er hours use.  If 
unsuccessful, income and expenditure forecasts will need to be revised. 
 
INCOME 

BHAC Income 2023-2024 
Membership Fees  7,500 
Grants 2,000 
Grants – New Website / Booking PlaPorm 5,000 
Bellarine Arts Trail – COGG Grant 16,500 
BHAC Community Workshops 6,000 
Art ExhibiTon Sales  12,000 

Subtotal  $49,000 
  
Hub Income 2023-2024 
DonaTons 1,700 
Events & Fundraisers 2,000 
Hub Hire 20,000 
Other 1,980 

Subtotal  $25,680 
TOTAL INCOME $74,680 

 
EXPENDITURE  

  BHAC Expenditure 2023-2024 
Art ExhibiTons 10,000 
CommunicaTons 500 
Commi]ee Expenses 500 
Memberships / SubscripTons 750 
Bellarine Arts Trail 16,500 
Public liability insurance 1,500 
Compliance fees / costs 65 
Professional fees 500 
Bank Fees & 3rd Party Fees 250 
Office Expenses 300 
Supplies & StaTonery 100 
Community Workshops 5,220 

Subtotal $36,185 
  
Arts Hub Expenditure  
Rent 114 
Computer So:ware 1,200 
Property & Contents Insurances 1,300 
Property Security 700 
Set Up Expenses 2,200 
UTliTes 3,500 
Telephone & Internet 1,320 
Property Repairs & Maintenance 3,050 
Hub Supplies 200 
Hub General Expenses 500 
DonaTons 300 
Arts Hub Coordinator (new posiTon) 15,000 
Events 250 
Website Ongoing Costs 1,500 
New Website / Booking PlaPorm 6,000 
ConTngency 1,000 

Subtotal $38,134 
TOTAL EXPENDITURE $74,319 

TOTAL SUPLUS / DEFICIT FOR YEAR $360 
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